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public-private partnership (PPP) frameworks.
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Uzbekistan has recognised tourism as a crucial strategic catalyst for national economic
expansion and regional development in recent years. The government has enacted a series of
policy reforms to transform tourism into a globally competitive and sustainable economy,
acknowledging the sector's potential for income diversification, job development, and
regional integration. The “Uzbekistan–2030” Strategy clearly identifies tourism, especially
recreational tourism, as a key sector that may elevate the nation's global reputation, enhance
living standards, and promote inclusive economic development throughout all regions.

Recreational tourism, which includes leisure, wellness, cultural, ecological, and sports
tourism, holds a distinct position within the larger tourist framework. In contrast to
conventional sightseeing tourism, it emphasises the enhancement of physical and mental
wellness, environmental appreciation, and sustained involvement with local people. The
multifaceted nature of recreational tourism enables it to function as a source of economic gain,
as well as a means for social inclusion, environmental conservation, and cultural rejuvenation.

The global recreational tourism sector has seen swift growth, representing almost 40%
of total tourism revenues, as reported by the World Tourism Organisation (UNWTO, 2023).
Countries with varied recreational infrastructures—such as Turkey, Spain, and Singapore—
have attained notable success by integrating public investment in infrastructure with private
innovation and managerial efficacy via public–private partnership (PPP) models. These
examples demonstrate that efficient public-private partnership mechanisms enhance the
modernisation of tourism infrastructure, elevate service quality, and promote the judicious
utilisation of natural and cultural resources.

In Uzbekistan, the advancement of leisure tourism is an underexploited possibility.
Notwithstanding the wealth of natural and cultural resources—including mountainous and
desert habitats, hot springs, and historic cities—the sector's financial foundation remains
constrained and inequitably allocated. The enactment of the Law "On Public–Private
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Partnership" (2019) established a legal framework for collaboration between governmental
entities and private investors; nevertheless, its practical utilisation in the tourist sector has
been quite limited. Enhancing and diversifying financing models via PPP mechanisms is
essential for realising the country's tourist potential.

Furthermore, the proliferation of recreational tourism entails wider socio-economic
consequences. It can foster regional development by bringing investments to underdeveloped
areas, create employment opportunities for rural communities, and encourage the sustainable
utilisation of natural resources. The simultaneous incorporation of contemporary digital
technologies, sustainable infrastructure, and environmental certification requirements is
crucial for aligning Uzbekistan's tourist development with international best practices and the
concepts of the UN Sustainable Development Goals (SDGs).

Consequently, strengthening the financial and institutional underpinnings of
recreational tourism is both an economic need and a strategic measure for sustainable
national advancement. This study aims to examine the characteristics of Uzbekistan's
recreational tourist market, assess its financial performance, and provide methods for
enhancing its financing mechanisms based on effective public-private partnership principles.

1.Development Dynamics (2019–2024)
Data from the State Committee on Statistics of Uzbekistan indicates that the total volume

of recreational tourist services was 2.1 trillion UZS in 2019, increasing to 5.8 trillion UZS by
2023, signifying a 2.7-fold growth.

International tourist visits experienced a substantial recovery post-pandemic: from 1.5
million tourists in 2020 to 6.6 million in 2023, reflecting an increase of almost 340%.
The quantity of recreational facilities rose from 680 in 2019 to 1,120 in 2024, with 42%
administered by the private sector. Significant development zones encompass the Chimgan–
Charvak area (Tashkent province), cultural and recreational complexes in Bukhara and Khiva,
as well as newly formed agro-tourism clusters in Kashkadarya and Surkhandarya.
2.Analysis of Financial Indicators

As of the end of 2023, overall investments in recreational tourism amounted to 1.3
trillion UZS, distributed as follows: 35% from state budget funds, 40% from local private
investors, 20% from foreign investors, and 5% from international financial institutions
(World Bank, ADB, IsDB).

Table 1.
Financial Metrics and Investment Framework of Uzbekistan's Recreational

Tourism Sector (2019–2030)

Indicator 2019 2023
2030

(Forecast)
Growth Rate
(2019–2030)

Share in Total
Investments
(2030)

Total
investment
volume (bln
UZS)

2,100 5,800 13,400 6.4× 100%

State budget
funds

950 2,000 3,800 4.0× 28.3%

Domestic 700 2,200 5,300 7.6× 39.5%



INTERNATIONAL CONFERENCE ON
BUSINESS &MANAGEMENT

Hosted from London, UK

155

private
investors
Foreign private
investors

350 1,500 3,750 10.7× 27.9%

International
financial
institutions

100 150 400 4.0× 4.3%

Average ROI in
recreational
tourism (%)

10–12 14–18 16–20 ↑ steady —

Employment in
tourism sector
(thousand
people)

230 410 700 3.0× —

Projections indicate that by 2030, total investments will attain 3.4 trillion UZS, with the
private sector's contribution increasing to 63%. This transition is anticipated via PPP models
such as Concession, BOOT, and BOT.

The average return on investment (ROI) in recreational tourism is from 14% to 18%,
surpassing other areas of social infrastructure. Approximately 25–30% of revenues are
allocated to regional infrastructure, energy, and environmental services, therefore facilitating
the establishment of a sustainable financial model for the business.
3.Obstacles and Opportunities

Notwithstanding favourable trends, some structural challenges persist: bureaucratic
obstacles in investment processes, a deficiency of skilled professionals, limited diversification
in green and wellness tourism, and inadequate marketing and branding efforts.
Future policy priorities must concentrate on the establishment of a 'Recreational Tourism
Development Fund' under the PPP Agency; the expansion of tax incentives and guarantees for
foreign investors; the implementation of digital management and GIS-based monitoring of
recreational zones; the promotion of 'Green Tourism' and eco-certification systems (Green
Key, EarthCheck); and the development of a national tourism brand, such as 'Uzbekistan – The
Four-Season Recreation Hub'.

Recommendations
Following a review of the developmental dynamics and financial performance of

Uzbekistan's recreational tourism sector, the subsequent recommendations are offered to
augment its long-term sustainability and competitiveness

1.Enhance the institutional environment for public-private partnerships in
tourism. Create a specialised Recreational Tourism and Public–Private Partnership Agency
within the Cabinet of Ministers to oversee project discovery, feasibility studies, procurement
processes, and investor assistance.

2.Establish a focused financial assistance framework. Establish a Recreational
Tourism Development Fund to offer soft loans, partial risk guarantees, and co-financing for
infrastructure initiatives, accompanied by transparent allocation criteria and results-oriented
monitoring.

3.Encourage private investment and foster innovation. Simplify administrative
processes, provide tax advantages, and guarantee stable regulatory environments to attract
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domestic and foreign investment, particularly in the eco-friendly and wellness
sectors.4.Augment digitalisation and data transparency. Create a nationwide digital
platform to oversee public-private partnership tourism projects, incorporating GIS mapping,
blockchain-enabled contract oversight, and open-data dashboards for transparency and
public accountability.

5.Incorporate concepts of environmental sustainability. Implement obligatory
environmental impact assessments (EIA) and green certification standards (Green Key,
EarthCheck, ISO 14001) for all recreational projects to harmonise development with resource
conservation.

6.Allocate resources towards human capital development and vocational training.
Integrate specialised modules on Recreational Tourism Management and Public-business
Partnership Finance into university curricula, and establish ongoing training programs for
government officials and business operators.

7.Formulate a cohesive marketing and branding plan. Market Uzbekistan as "The
Four-Season Recreation Hub of Central Asia" via international exhibitions, digital marketing
initiatives, and strategic alliances with airlines and foreign tour operators.

8.Guarantee ongoing assessment and appraisal. Implement a KPI-driven
performance framework for PPP projects, execute regular audits, and synchronise sectoral
results with the Uzbekistan–2030 Strategy and the UN Sustainable Development Goals (SDGs).

Conclusion
Uzbekistan's leisure tourism sector exhibits consistent expansion and is anticipated to

represent 4–5% of GDP by 2030. The augmentation of investment flows, the proactive
implementation of PPP procedures, the adoption of digital solutions, and the enhancement of
environmental accountability will convert this sector into a principal driver of the national
economy.

Therefore, creative funding strategies, cohesive management systems, and international
collaboration are crucial for guaranteeing the sustainable development of recreational
tourism and for strengthening Uzbekistan's status as a regional leader in the global tourist
sector.
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